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REVIEW OF FUNCTIONS AND OPERATIONAL ASPECTS 
 
1. Following the Isle of Anglesey County Council Elections in May 2013, 12 new 

members were appointed to the Trust in place of the former members, whilst at 
the same time there was a reduction from 40 to 30 in the total number of 
members.  The period since then has enabled the new members to be inducted 
into the work of the Trust, and enabled them to understand the procedures and 
functions in order to be in a position to formulate an opinion and to contribute to 
the discussion on the fitness of purpose for the Trust, in respect of meeting the 
needs of the citizens of Anglesey and its communities to the future. 

 
2. The Trust has already resolved in principle that it needs to examine its 

constitution and its relationship with the County Council with a view to: 
 

i) reducing the dependency on the Council in respect of administration and 
both strategic and professional leadership; 

 
ii) protecting the capital held within the Trust for the benefit of Anglesey if 

local government structures are changed or reorganised to the future. 



 Professional advice from external solicitors was given on these matters and 
further advice and guidance will be needed when the Trust is absolutely clear 
regarding the strategic direction it wishes to adopt for the future, taking into 
consideration the laws pertaining to Charity and the need to fully conform with the 
Guidelines of the Charity Commission. 

 
3. Following a general overview in the meeting in respect of the constitutional 

aspects and the Trust objectives, by the Secretary and Solicitor, together with 
information regarding the financial profile and structure by the Treasurer, the 
members are requested to undertake discussions in the Committees to which 
they have been appointed, in the form of a review of the fitness of purpose of 
those Committees, the needs to the future and what the implications would be in 
respect of any constitutional changes or changes in functions and policies by the 
Trust for the respective Committees. 

 
 Following this, the opinion of members at the level of the full Trust will be collated 

in order to provide guidance to officers to continue to complete the review and to 
bring the members in time to a position where they can, subject to further 
specialist legal advice, formulate their policy resolutions in respect of how the 
Trust will operate in the future. 

 
4. In doing this the members will keep in mind the current developments regarding 

voluntary community benefits that will be available in Anglesey as a consequence 
of the economic regeneration programmes on the Island and the desire to 
improve the quality of life of its citizens in future years. 

 
 The members will consider any implications that the County Council’s Community 

Benefits Policy [as presented to The Executive on 17 March 2014] will have for 
the work, functions and objectives of the Trust.  In this context, members will be 
asked if it is the wish to restrict the functions of the Trust to its original objectives, 
namely managing the capital legacy received from Shell UK and to use it for the 
charitable purposes within the communities, or to expand the functions to 
undertake wider community benefits opportunities [specialist legal advice will be 
needed in the context of any constitutional changes required if it is decided to 
move in this direction]. 

 
They will also be requested to consider the desirability of changing the member 
structure within the Trust, for example, to include individuals that could 
strengthen the connection with communities, or to include specialisms that would 
then be available to promote the work and purpose of the Charity. 
 
If the member structure is to be changed, there will need to be some 
consideration to the balance between the members appointed by the Council and 
the other members, together with the processes for recruiting those people. 



5. From the financial perspective, the view has been already been expressed by 
some members that there should be a review of the use made of the interest 
received on capital investments to release in future further resources in order 
to support activities or provision in the communities to the future.  There would 
be a need, if the Trust decides to move in this direction, to ensure that it 
continues to act within the charitable objectives, from the perspective of the 
financial contributions made, including ensuring that it has robust criteria for 
the decisions taken in response to applications for grants. 

 
6. Finally, the Trust has resolved in principle that its administration should be 

separated from the County Council, which currently provides the professional 
and operational support for its work without charge.  In establishing a separate 
administrative arrangements, consideration should be given to the advantages 
or otherwise to the Trust financially, either to procure the administrative 
support from an external body in the private or voluntary sector, or to providing 
its own in-house administration through direct employment of staff. 

 
 The type of services needed would include, secretariat, legal advice, financial 

services [budget planning, payroll, payments, audit] and administrative / 
clerking services.  Such provision would need to be financed from the Trust 
revenue, and the impact of that on the total sum available for grants allocated 
to community schemes should be taken into account. 

 
7. The Trust, therefore, is requested to consider the contents of this report as a 

basis for discussion at Committee level in order to present viewpoints to the 
full Trust regarding setting the robust strategic direction that will govern the 
programme of work for officers over the coming weeks. 

 
Recommendation: 
 
 Members of the Trust are requested to discuss the matters raised in this report 

and to set a clear direction to officers for presenting policy recommendations 
in the context of the review of the functions and procedures of the Trust for the 
future. 

 
 
 
 
 
Richard Parry Jones       12 March 2014 
Trust Secretary 
 



APPENDIX A 
 

REVIEWING THE WORK OF THE COMMITTEES 
 
 
Objectives i) To review the work undertaken by the Committees over recent 

years; 
 
 ii) To consider if the Committee’s structures are fit for purpose in 

the context of future requirements; 
 
 iii) To receive the Committee’s view regarding the effectiveness and 

efficiency of the Trust in general. 
 
 
 
1. Investments and Contracts Committee – Lead Officer Clare J Williams 
 
 Matters for consideration: 
 
 i) the balance between capital and revenue; 
 
 ii the financial pressures on the Trust to the future; 
 
 iii) the effectiveness of the contractual arrangements; 
 

iv) the implications in respect of enhancing the role of the Trust from a 
financial and investments perspective; 

 
v) the impact of members on the investments policy from the strategic 

perspective; 
 

vi) general matters in respect of ensuring that the Trust is fit for purpose, 
including the implications in terms of changing the member structure 
and separating the administration from the County Council in the 
context of the Committee’s work. 

 
 
2. Regeneration Committee – Lead Officer – Dylan Williams 
 
 Matters to consider: 
 

i) the meaning of regeneration for communities in the context of the 
charitable objectives; 

 



ii) the value to Anglesey communities over recent years emanating from 
the Committee’s decisions; 

 
iii) the possible expectations in regard of the Committee in the context of 

community regeneration opportunities for the future, including 
consideration of the prospects for European grant funding from 2015 
onwards; 

 
iv) general matters in respect of ensuring that the Trust is fit for purpose, 

including consideration of the implications regarding changing the 
members structure and separating the administration from the County 
Council to the Committee’s remit. 

 
 

3. General Grants Committee – Lead Officer – Richard Parry Jones 
 
 Matters to be considered: 
 
 i) the projects financed by the Committee in recent years; 
 
 ii) the criteria for allocating grants to bodies that meet the requirements; 
 

iii) changes in the expectations and requirements of communities; 
 
iv) the link between the Trust and other financial funding sources for 

communities and the voluntary sector; 
 
v) general matters in respect of ensuring that the Trust is fit for purpose, 

including the implications of changing the members structure and 
separating the administration from the County Council to the 
Committee’s work. 

 
 

 
 

 


